POAN TINH TIEN GIANG POAN TNCS HO CHi MINH

BCH TRUONG DAI HQC TIEN GIANG  Tién Giang, ngay 09 thing 7 nam 2024

*hk

S4: 47-KH/DTN

KE HOACH
Ra soat, bo sung quy hoach can b linh dao, quan Iy va chirc danh
chii ch6t ciia Poan TNCS H6 Chi Minh Truong Pai hoc Tién Giang
nhiém ky 2022 - 2027 va nhiém ky 2027 - 2032

Can ctr Quyét dinh 56- Qb/TU ngay 09/12/2010 cua Ban Thuong vu Tinh
ay Tién Giang ban hanh Quy ché can bo Poan Thanh nién Cong san H6 Chi Minh
wh

-
1CI1 Ulaus,

Can cuor Huong dan ’56' 02-HD/BTCTU ngay 01/4/2022 cua Ban To chic
Tinh Gy Tién Giang mot so ndi dung cu thé vé cong tac quy hoach can bg;

Can ctr Hudéng dan s6 80-HD/TWBDTN-BTC ngay 30/5/2022 ctia Ban Bi
thu Trung vong Poan vé viéc hudng dan d6 tudi quy hoach can bo Poan TNCS
H6 Chi Minh céc cap;

Can cu Ké hoach sé6 124-KH/TDTN-TCKT ngay 12/6/2023 cia Ban
Thudng vu Tinh Poan Tién Giang vé ra soat, bd sung quy hoach can bo lanh dao,
quan 1y va chtc danh chu chdt cia Poan TNCS H6 Chi Minh tinh Tién Giang
nhiém ky 2022 - 2027,

Can cir Hudng d?u} s6 42-HD/TDTN-TCKT ngay 25/3/2024 cua Ban
Thuong vu Tinh Poan Tién Giang vé mét sO ndi dung quy hoach can bo Poan
TNCS Ho6 Chi Minh;

Ban Thuong vu Poan Truong Dai hoc Tién Giang ban hanh Ké hoach ra
soat, bod sung quy hoach can bo lanh dao, quan 1y va chirc danh chu chét ctia Poan
TNCS Ho Chi Minh Truong Pai hoc Tién Giang nhiém ky 2022 - 2027 va nhiém
ky 2027 - 2032, cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Nang cao hiéu qua cdng tac quy hoach can bg; dam bao tinh ké thira, phat
trién va su chuyen tiép lién tuc gitra cac thé hé, chu dong xay dung doi ngii can
b0, quan ly nhat la nguoi ding dau du pham chét, nang luc va uy tin, ngang tam
‘nhiém vu, gan bé mat thiét vdi Nhan dan va can bd Poan, Poan vién, thanh nién.

Quy hoach can b¢ la khau quan trong, nhiém vu thuong xuyén nhim ‘phat
hién sém nguon can bd co pham chat, nang luc, uy tin, c6 trién vong phat trién dé
c6 ké hoach dao tao, boi dudng, luan chuyen b6 nhiém, tao nguon can bo lanh
dao, quan ly cac cap cua Nha truong.
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2. Yéu cau

Viéc xac dinh tiéu chuén, co céu, sb lugng, chure danh quy hoach, du bao
nhu cau st dung can bo phai xuét phat tir tinh hinh doi ngii can bg, yéu cau nhiém
vu chinh tri ciia Pang bo Nha truong trong nhiém ky va dinh huéng nhiém ky ké
tiép; dong thoi, gan két chat ché voi cac khau khac trong cong tac can bo. Bao
dam su lanh dao cua cap uy, t6 chirc dang va tap thé lanh dao c6 tham quyén,

nguyén tic tap trung dan chu, cong bang, cong tam, khach quan, cong khai, minh
bach.

Ra soat, danh gia toan dién nguon can bo va can bo trudce khi dua vao danh
sach gioi thi¢u nhan sy quy hoach dam bao chat ché, dung quy trinh, tham quyen
Khong dé xudt, phé duyét quy hoach nhimg truong hop khong dam bao tiéu chuan,
diéu kién.

Chi quy hoach chitc danh cao hon, mdi chirc danh lanh dao, quan ly quy
hoach khong qua 03 can b, mot can bo quy hoach khong qua 03 chire danh ¢
cung cap. Khong thyc hién dong thoi quy trinh bo sung quy hoach véi quy trinh
bo nhiém, gidi thiéu can by ing cir vao mét chire danh 1anh dao quan ly. Viéc
thuc hién quy trinh bo nhiém, gidi thiéu can bo g ctr vao chirc danh quy hoach
chi duoc thuc hién sau khi phé duyét quy hoach it nhat 03 thang.

II. NOI DUNG QUY HOACH

1. Ra soat, danh gia ngudn can bd va can bd trwée khi dwa vao quy
hoach

Ra soat, danh gia toan dién ngudn can b0 trude khi dua vao danh sach gioi
thiéu nhan su quy hoach; bao dam nguyén tic tap trung dan chu, chat ché, dung

quy trinh, tham quyén. Khong dé xuat, phé duyét quy hoach nhimng truong hop
khong dam bao tiéu chuan, diéu kién.

2. Cac chire danh, doi twong quy hoach

- Céc chirc danh dién thuéc Ban Thuong vu Pang iy Truong quan ly gom:
Bi thu, Pho Bi thu Boan Truong.

- Cac chue danh theo phéan cap quan ly can bo do Ban Thuong vu DBoan
Truong quyet dinh: Uy vién Ban Thuong vu, Uy vién Ban Chéap hanh, Uy vién
Uy ban Kiém tra Doan Truong.

3. Tiéu chuan, diéu kién, dg tuoi va thoi diem tinh tuoi quy hoach
* Ve tieu chuan, diéu kién:
Tiéu chuan doi vdi can bo quy hoach, co ban thuc hién nhu tiéu chuan bo

nhiém, gidi thiéu ing cir dbi voi chire danh theo quy dinh hién hanh. Tai thoi diém
xem xét, phé duyét quy hoach, nhan su phai co ban dap ing cac tiéu chuan sau:

- Vé trinh d6 chuyén moén: Phai ¢6 trinh d6 chuyén mén, nghiép vu tuong
rng voi chure danh b6 nhiém, gidi thiéu ting cu.

- Vé trinh d¢ ly luan chinh tri:



+ Can bd quy hoach cac chirc danh dién Ban Thuong vu Dang uy Truong
quan ly:

Qéi twong 1: phai dap ung tiéu chuan ly luan chinh trj tuong (mg cta chirc
danh b6 nhiém;

Pi twong 2: co thé chua bao dam tiéu chuan ly luan chinh tri nhung sau
khi duge quy hoach phai c6 ké hoach dao tao, boi dudng dé hoan thién tiéu chuan
ly luan chinh tri theo quy dinh.

+ Céac chirc danh theo phéan cép quan ly can bd do Ban Thuong vu Poan
Truong qnvpf dinh: ¢6 thé chira dam bao tiéu chuin 1y luan chinh tri nhung sau
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khi duge quy hoach phai c6 ké hoach dao tao, boi duong dé hoan thién tiéu chuan
ly luan chinh tri theo quy dinh.

- Viéc thue hién chire trach nhiém vu va két qua danh gia, xép loai can bo
hang nam hoan thanh tot nhiém vu tré lén.

- Chua nhat thiét phai dap mg ngay cac tiéu chuan: Kinh qua chirc vu lanh
dao, quan ly, trinh d6 quan ly nha nudec,....

* Vé do tudi va thoi diém tinh tuéi quy hoach

- V& do tudi: can bd duoc quy hoach thuc hién dong bo véi do tudi can bo

Poan theo Quyét dinh 56- QbB/TU ngay 09/12/2010 cua Ban Thuong vu Tinh uy
Tién Giang ban hanh Quy che can bd Poan Thanh nién Cong san H6 Chi Minh

tinh Tlen Giang, Huong dan s6 80-HD/TWDTN-BTC ctia Ban Bi thu Trung vong

Doan vé do tudi quy hoach can bo Poan TNCS H6 Chi Minh céc cap.
- Thoi diém tinh tudi quy hoach dbi véi cac chire danh, cu thé nhur sau:

a) Doi voi chirc danh Bi the Doan Truong: Do tudi quy hoach lan dau
khong qua 37 tudi; tiép tuc quy hoach khéng qua 39 tudi; doi véi nhan sy chua
tham gia Ban Chap hanh thi d6 tudi quy hoach lan dau khong qua 30 tuoi.

- Tubi quy hoach lan dau dbi véi chirc danh Bi thu Doan Truong nhiém ky
2022 - 2027 la sinh tur thang 8/1987 tro lai day, doi voi nhan sy chua tham gia
Ban Chap hanh la sinh tir thang 8/1994 tr¢ lai day; nhiém ky 2027 - 2032 la sinh
tur thang 8/1992 tr¢ lai day, doi voi nhan su chua tham gia Ban Chap hanh 1a sinh
tir thang 8/1999 trd lai day, doi voi nhan su tiép tuc quy hoach la sinh tir thang
8/1988 tro lai day.

- Poi twong 1: Pho Bi thu Poan Truong, Chu tich Hoi Sinh vién.

- Poi twong 2: Uy vién Ban Thuong vu Poan Trudng, Bi thu cac Lién chi
doan Khoa, giang vién, chuyén vién cac don vi thudc truong.

b) P6i voi chire danh Pho Bi thu, Uy vién Ban Thuong vu: Do tudi quy
hoach lan dau khéng qua 37 tudi; tiép tuc quy hoach khéng qua 39 tudi; ddi voi
nhan sy chua tham gia Ban Chap hanh thi d6 tudi quy hoach lan dau khong qua
30 tuoi.

- Tudi quy hoach lan dau déi voi chic danh Pho Bi thu, Uy vién Ban
Thuong vu Boan Truong nhiém ky 2022 - 2027 la sinh tur thang 8/1987 tro lai
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day, d6i voi nhan su chua tham gia Ban Chap hanh 12 sinh tir thang 8/1994 tro lai
day; nhiém ky 2027 - 2032 1a sinh tir thang 8/1992 tré lai ddy, dbi voi nhan su
chua tham gia Ban Chap hanh 1a sinh tir thang 8/1999 tré lai day, dbi v6i nhén su
tiép tuc quy hoach la sinh tir thang 8/1988 tro lai day.

- P6i twong quy hoach chirec danh Phé Bi thu: Uy vién Ban Thuong vu
Doan Truong, Bi thu cac Lién chi doan Khoa, Pho Chu tich Héi Sinh vién, giang
vién, chuyén vién cac don vi thudc truong.

4. So lwgng, hé so va co cau

- Vé s6 lwong: s6 luong chic danh quy hoach lanh dao, quan 1y: Mot chire
danh lanh dao, quan ly quy hoach khong qua 3 can bo; mét can bo quy hoach
khong qua 3 chirc danh (Khong bao gom chirc danh cap uy).

* Vidu: Theo quy dinh, Pho Bi thu Boan Truong ¢6 02 vi tri do do s6 luong
quy hoach toi da s¢€ la: 02 dong chi x 3 = 06 dong chi, c6 nghia la chirc danh quy
hoach Pho Bi thu Doan Truong t6i da la 06 nguoi.

- Hé s6 quy hoach Ban Thuong vu: tir 1,0 - 1,5 1an so véi s6 luong theo
quy dinh.

*Vidu: S6 lugng Ban Thuong vu Doan Truong 1a 07 dé)pg chi, s6 luong
quy hoach t6i da la: 07 dong chi x 1,5 lan = 10,5 (lam tron 11) dong chi.

- Vé co cau: phan dau co céu, c6 can bo nit tir (25%) trd 1én trong quy hoach
cac chuc danh, 1anh dao, quan ly.

5. Quy trinh va hd so nhan sw quy hoach

* Quy trinh quy hoach:

- Quy trinh quy hoach gdm 2 quy trinh:

(1) Xay dung quy hoach can bo nhiém ky ké tiép tir ngudn nhan su tai chd.

(2) Ra soat, bo sung quy hoach can bo hang nam tir nguén nhéan su tai cho
hoac tir nguon nhan su noi khac.

- Quy trinh nhan su quy hoach cac chie danh lanh dao, quan ly: Nghién
curu thuc hién theo Phu luc s6 2, Quyét dinh §6 408-QD/TU, ngay 31/3/2022 cua
Ban Thuong vu Tinh uy ban hanh quy dinh vé cong tac quy hoach can bo.

* Ho so nhan su quy hoach: Nghién ciru thuc hién theo Phu luc s6 3, Quyét
dinh Qﬂ 408-Qb/TU, ngay 31/3/2022 ciia Ran Thn:n'no vu Tinh uy ban hanh quy

dinh vé cong tac quy hoach can bo.
6. Cac truong hgp dwong nhién ra khoi quy hoach

Can bo qua tudi quy hoach hodc bi cap c6 thim quyén thi hanh ky luat tir
khién trach trd 1én (d6i véi ca nhan) hoac két luan khong dam bao tiéu chuan
chinh tri cua chirc danh quy hoach thi duong nhién ra khoi quy hoach; can bo da
tir tran thi duong nhién ra khoi quy hoach. Cap c6 tham quyén phé duyét quy
hoach ban hanh quyét dinh dua can bo do6 ra khoi quy hoach khéng phai thuc hién
quy trinh bo phiéu theo quy dinh.



D4i v6i can bd bi thi hanh ky ludt, sau khi quyét dinh thi hanh ky luat het
hi¢u lyc theo quy dinh cua Dang, phap luat cua Nha nudec, cap c6 tham quyén co
thé xem xét viéc quy hoach theo quy dinh.

7. ThAm quyén phé duyét quy hoach

- Ban Thuong vu Doan Truong trinh Ban Thuong vu Dang uy Truong quyét
dinh phé duyét quy hoach cac chuc danh Bi thu, Pho Bi thu Doan Truong.

- Ban Thuong vy Doan Truong quyét dinh, phé duyét quy hoach cac chure
danh Uy vién Ban Thuong vy, Uy vién Ban Chap hanh, Uy vién Uy ban Kiém tra
Poan Trudng, can bd Poan cap co so theo phan cap quan ly can bd.

8. Phuwong phap, thoi diém quy hoach

Xay dung quy hoach can b nhiém ky ké t1ep dugc thuc hién mot lan vao
nam thir hai cua nhiém ky dai hoi Poan TNCS Ho Chi Minh. Hang nam tién hanh
ra soat, bd sung quy hoach tir 01 dén 02 lan cho ca nhiém ky hién tai va nhiém ky
ké tiép.

I11. THOT GIAN THU'C HIEN

- Ban Thuong vu Doan Trudng thye hién quy hoach va trinh Ban Thuong
vu DBang uy Truong phé duyét bo sung quy hoach cac chire danh dién Ban Thuong
vu Pang uy Truong quan ly trong thang 8/2024.

- Ban Thuong vu Poan Truong thuc hién quy trinh va quyét dinh phé duyét

bo sung quy hoach cac chirc danh theo phan cap quan ly can bd trong Quy
1V/2024.

IV. TO CHUC THUC HIEN
1. Poan Truong

- Xay dung ké hoach quy hoach chirc danh lanh dao Boan Truong nhiém
ky 2022 - 2027 va nhiém ky 2027 - 2032; ra soat, bd sung quy hoach can bg lanh
dao, quan ly hang nam.

- Tham muu thuc hién quy trinh quy hoach trinh Ban Thuong vu Dang uy
Truong quyét dinh phé duyét cac chirc danh can b¢ dién Ban Thuong vu Dang uy
Truong quan ly bao dam theo dung yéu cau va cac quy dinh huéng dan cua tinh.

- Tham muu trinh Ban Thuong vu Doan Truong quyét dinh phé duyét céac
chuce danh lanh dao quan ly theo phéan cap quan ly can bo bao dam theo ding yéu
cau va cac quy dinh huéng dan cua tinh.

- Tham muu Ban Thuong vu DPoan Truong triéu tap cac hdi nghi Ban
Thuong vy, Ban Chap hanh, hoi nghi can bd chii chét dé thuc hién céac budce trong

quy trinh x4y dung bo sung quy hoach nhiém ky 2022 - 2027 va nhiém ky 2027 -
2032 bao dam thoi gian yéu cau.

2. Cac co s¢ Poan truc thude

Cén cu tinh than Ké hoach nay va Huéng dan cua cap uy clng cap va tinh
hinh thue té tai don vi, cac co sé Poan truc thudc trién khai thuc hién cong tac
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xdy dung quy hoach va ra soat bo sung quv hoach cac chtrc danh Lanh dao quan
ly cua Doan nhiém ky 2022 - 2027, va nhiém ky 2027 - 2032.

- Trénday la Ké hoach quy hoach chue danh [anh dao Poan Truong Dai hoc
Tién Giang nhi€ém ky 2022 - 2027 va nhiém ky 2027 - 2032./.

TM. BAN IHU'ONG VU
BI THU
VAR
( Zs‘* BAN CHAP HANH
é TRUONG BAIHOC
* \_TIEN GIANG

Noi nhan:

- BTV Tinh Boan;

- Thuong truc Dang uy Truong;

- Cac Chi bd truc thudc Pang bd Truong:
- BTV boan Truong;

- BCH Doan Truong;

- Luu VP Doan.



